
 

 

AGENDA 

Wyoming Kindergarten Transition Summit 
January 6 - 7, 2022 Virtual 

January 6, 2022: 

1:00 – 1:30 p.m.       Welcome and Introduction 
Margee Robertson, Division Director for Special Education Programs,    
Wyoming Department of Education and  

 
Deana Smith, Wyoming Department of Education 
 

1:30 – 3:00 p.m.      Keynote: Enhance Joy, Resilience and Healing for Early 
Childhood Professionals through Responsive Self-Care and 
Community Care Practices   
Julie Kurtz, Founder of the Center for Optimal Brain Integration, 
specializing in trauma healing and resiliency building for all ages.  
 
Julie Nicholson, Ph.D., Professor at Mills College and Senior Fellow for 
Childhood Education International, U.S.A.  
Gain knowledge of the foundations of trauma responsive practice and 
the importance of building self-care and organizational care practices to 
prevent burnout, strengthen resilience, recharge energy and bring joy 
into the workplace for children, families and early childhood 
professionals. 
  

3:15 – 4:45 p.m.       Build Your Own Culturally Responsive Practice to Reduce Stress and 
Recharge Your Energy 
Julie Kurtz and Julie Nicholson, Ph.D. 
Review a wide range of self-care activities and practices. Identify 
meaningful self-care for your own self-care toolbox as well as 
organizational care practices that reduce stress and support regulation 
in classrooms, schools and agencies. 
 

4:45 – 5:00 p.m.  Q & A and Next Steps  
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AGENDA 

Wyoming Kindergarten Transition Summit 
January 6 - 7, 2022 Virtual 

 

January 7, 2022: 

9:00 – 9:05 a.m.  Welcome/Announcements 
    Deana Smith, Wyoming Department of Education 

 
9:05 – 10:15 a.m.  Introduction to Wyoming’s New Early Learning Standards 
    Nikki Baldwin, Ph.D. 

Learn of Wyoming’s New Early Learning Standards for Early Childhood 
and how to put them to use in your practice. 

 

10:30 a.m. – 12:30 p.m.  A Roadmap for Wyoming Kindergarten Transition 
    Nikki Baldwin, Ph.D., University of Wyoming, Early Childhood Outreach 

 
Rebecca Steinhoff, Executive Director of Wyoming Kids First 
Solidify the vision for Wyoming’s journey to ensure every child receives a 
successful transition into Kindergarten by taking a look at where we are 
currently and where we plan to be as a state in the future. 

 

12:30 – 12:45 p.m.   Q & A 
 
12:45 – 1:00 p.m.  Closing & Next Steps 
    Margee Robertson and Deana Smith 

     

 



Introduction to
Wyoming’s Early

Learning Standards

Birth Through Kindergarten



2020 Federal Preschool 
Development Grant – Birth 
Through Five (Initial Grant)

• Statewide needs assessment

• Statewide strategic plan

• Increase parental knowledge and 
choice

• Share best practices among ECE
providers

• Support improvements to program 
quality



A shift in focus

• QRIS results
• Complex systems have not enacted

changes in quality.

• The evidence
• Teachers need help to connect 

resources to practice.
• Change occurs with long-term 

strength-based support and 
collaboration.

• Teacher voices and experiences  
must be centered to have an 
impact.





• Goal 3a. Create a shared understanding of 
transitions across ECE and B-5 settings and 
sectors that recognizes that young children and 
families experience many transitions and should 
have access to support to help them successfully 
navigate those transitions.

• Goal 3c. Ensure that all children and families are 
supported through transitions.

• Goal 4a. Quality ECE programming is continuous 
and consistent across the state and is aligned to 
a shared vision and articulated strategies for 
quality that are accessible by all audiences.

• Goal 5b. Identify and implement supports and 
tools that every early childhood educator and 
caregiver needs to support families and nurture 
and encourage children for lifelong success.



Vision
All Wyoming early childhood educators know the early 
learning standards, understand their importance, and 
use them daily to create high-quality educational 
experiences for Wyoming’s children.

Mission
Create a Wyoming Early Learning Standards Document 
that communicates the value of early childhood 
standards, embraces a strong image of teachers, and 
empowers educators to incorporate standards in their 
practice.



May-July Evaluation Team meetings

August – December Development Team meetings

January Review Team meeting

January-February Publish and disseminate standards



Standards Update
Conducted by 
Evaluation Team 

1. Review of the ELG’s and ELF’s

2. Comparison against updated national 
standards 

▪ Head Start Early Learning Outcomes
Framework

▪ Common Core State Standards

3. Consideration of new and innovative
state standards examples

▪ New York

▪ Oregon

▪ California

4. Overview of comparator state 
standards

▪ Montana

▪ Colorado

5. Survey of ages included in state 
standards from across the country

6. Draft of updated standards for 
Development Team to approve



Key Evaluation Team decisions
• Combine birth-kindergarten into a single document to support transitions.

• Define standards through benchmarks (no indicators).

• Create a practice-focused document that surrounds the standards. 



https://sites.google.com/view/standards-update-2021/draft-standards?authuser=0

https://sites.google.com/view/standards-update-2021/draft-standards?authuser=0


Standards Document 
Design
Conducted by 
Development Team 

https://sites.google.com/view/stan
dards-update-
2021/meetings/development-
team-meetings?authuser=0

https://sites.google.com/view/standards-update-2021/meetings/development-team-meetings?authuser=0


Key Elements
• Stories from Wyoming 

• Equity connection (DAP, UDL, TIP)

• Tool to help teachers identify proficiency

• Teacher tips

• Links to Wyoming’s Coherent Path to Quality

• QR Codes with links to resources



Stories from 
Wyoming
• For each subdomain

• Birth through kindergarten

• Across settings
• Head Start

• Home visiting

• IFSP services

• Religious based 
preschool

• Family-home childcare

• Center-based childcare

• Parent and child at home

• In the community







Equity
Connection



Equity Connection





Examples of proficiency

Example of Proficiency (for Mathematics)
Standard 2c. Identifying currency and recognizing that it holds value.
Emergence - Identifies a favorite toy or object and recognizes favorites of peers. 
Acquisition - Determines an item or toy’s value by offering it in exchange for something else, or pretends to 
pay for items in play. 
Generalization - Identifies different types of currency (i.e., coins, bills or credit cards) as a tool to acquire 
desired objects or to access activities.
Fluency - Uses currency correctly during play, or to purchase actual items.



Examples of Proficiency (for Social Development)
Standard 2c. Using problem-solving skills to resolve conflicts 
with other children.
Emergence - Responds physically to express a need or want 
with another child.
Acquisition - Follows an adult’s cues to negotiate with a peer.
Generalization - Independently offers a solution to resolve a 
conflict with a peer.
Fluency - Offers and follows increasingly complex plans to solve 
a problem, or anticipates a problem and responds before it 
escalates.



Teacher Tips



Teacher Tips



Teacher Tip



Ideas to get to know the standards

• Connect stories to standards: Read each of the stories in the document and identify the 
standards within a single subdomain that were demonstrated by the child or children in the 
story. As an additional challenge, identify multiple standards demonstrated across 
subdomains.

• Document Learning: Take three photos or videos of children learning in your classroom. 
Make time to review each photo and identify all the standards you see children 
demonstrating across domains. As an additional challenge, identify standards that are 
consistently demonstrated across all three experiences.

• Age-Group Collaboration: Find a colleague that teaches children of the same age. Select a 
subdomain you find challenging. Together identify how children of your age group would 
demonstrate proficiency on each standard under that subdomain. Use the Measures of 
Proficiency as a guide if you need help. Select another subdomain and complete the task 
again.

• Lesson Plan Review: Look at your lesson plans from a recent week or month. Identify the 
standards that were addressed in your plans. Next time you plan a lesson, link your ideas to 
a standard.

• Sharing With Families: Make a plan to share information about standards with families (e.g.
highlight one standard at a time in a newsletter or on a parent information board) . Ask 
families if this information is helpful. Share what you did and what you learned from 
families with a colleague or at a team meeting.

• Teaching Partners: With a colleague who teaches the same children, select three children 
you would like to assess under a single subdomain. For each standard, share evidence of 
how each child is demonstrating proficiency. Select another subdomain and complete the 
task again.



The 
Transition to 
Kindergarten





What’s next?

• Final draft/design

• Review Team meeting

• Dissemination plan

• Release

• Supporting resources



KINDERGARTEN 
TRANSITIONS

Becca Steinhoff

January 7, 2022



Agenda

■ History 

■ Vision and Strategic Direction 

■ Wyoming Transitions Framework

■ Evidence Base (Nikki Baldwin)

■ Community Implementation and Impact 

– Teton County School District #1 

– Lincoln County School District #2 

■ Next Steps



Leadership, Funding and 
Partnership

■ Wyoming Preschool Development Grant 

– United States Department of Health and Human Services, Administration for 

Children and Families grant number 90TP0082-01-00

■ John P. Ellbogen Foundation 

■ UW College of Education Wyoming Early Childhood Outreach Network (WYECON)

■ Wyoming Community Foundation 

■ Wyoming Department of Education 

■ Wyoming Head Start Collaboration Office 

■ Wyoming Department of Family Services



HISTORY



Vision and Strategic Direction

Children and families successfully navigate transitions and build their resilience and ability to 
navigate future transitions. Families, educators and school leaders collaborate to thoughtfully 
connect children’s and families’ relationships and experiences across the early childhood years. 
Communities and the state cooperate to ensure effective and supportive practices and policies 
recognize transitions as an ongoing process, and place a special focus on the transition into the 
first year of elementary school. 

• Create a shared understanding of transitions across and within children’s early childhood 
years that recognizes that young children and families experience many transitions and 
should have access to support to help them successfully navigate those transitions.

• Identify strengths and gaps in transition supports and programs across the state, replicate 
and scale successful programs, and foster opportunities to co-construct new programming.

• Ensure that all children and families are supported through transitions.



Wyoming Transitions Framework

■ Strengthen coordination and partnerships

■ Align vision, expectations and practices

■ Guide assessment, data and resources



https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/F/FandL_Framework_Summary_English.pdf?ver=2020-10-27-105424-373
https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/F/FandL_Framework_Summary_English.pdf?ver=2020-10-27-105424-373


EVIDENCE BASE



TCSD#1 Transition Work

2021 - Present



Reimagined Kinder Round - Up

-Moved to closer to the start of school (from May - Aug)

-Family friendly event that includes school tour

-Student screener includes more hands-on activities such as 
bracelet making (counting/patterning) and self portrait (fine 
motor). Self portraits are hung up in classrooms for the 1st 
day of school to build community, and bracelets are taken 
home same day.

-Playground observation (free play) time for social skills

-Teachers use screener data to inform class lists



Kinder - Preschool Pen Pal Program
-8 Kinder classrooms and 8 preschool 
classrooms partnered as pen pals

-Each classroom received a goody basket filled 
with age appropriate writing materials 
(markers, gel pens, stickers, stamps, 
construction paper, envelopes, scissors etc)

-Supports authentic writing and connects 
preschool to kinder further developing 
relationships

-Hopeful for springtime outdoor visits to K 
classrooms!



Kinder Readiness Home Learning Kits (Pilot)
-TCSD1 partnered with Teton Literacy Center to pilot Home 
Learning Kits for the preschool families

-We delivered 27 kits with a focus on fine motor development 
and early alphabet introduction (playdough, journal, crayons, 
activity book, magnetic letters, ABC book)

-Included family-friendly ideas and activities to try at home 
with the materials

-TLC preschool teachers went through the kits at a parent-
night and went over the activities

-In a few weeks we will gather feedback from families via a 
parent survey & try on a mathematics-themed home learning kit 
in the Spring



Incorporating Play-Based Learning into K Curricula: A Yearlong Endeavor

-Kinder teachers and preschool 
providers came together to learn 
about incorporating play into kinder 
thematic units in PD lead by Dr. 
Nikki Baldwin.

-Over 2 sessions, they’ve covered 
learning through play, connecting to 
standards & curriculum, and 
documenting learning.

-Here’s a sneak peek into the “pet 
vet” dramatic play center connected 
to the Needs of Plants/Animals Unit.

http://drive.google.com/file/d/18e0T_8tTt4I3QMPAhBRl_ePCbCZTxauC/view
http://drive.google.com/file/d/18e0T_8tTt4I3QMPAhBRl_ePCbCZTxauC/view


Kindergarten Exemption Meetings
-Cut off date for kindergarten changed from Sept 
15 to August 1st for the 2021-2022 school year. 

-Last spring, we began exemption meetings for 
families whose child’s birth date falls between 
August 1st and Sept 15th, and whose parents were 
interested in enrolling in Kindergarten.

-These meetings included the family, K teacher, 
admin, and preschool teachers and focused on 
Kindergarten Readiness and expectations. The 
goal is to build relationships early and support 
families in making the best and most informed 
decision regarding their child and kindergarten 
enrollment.



Looking Ahead….

● Literacy Center 
Math Home Kits

● Summer Kinder 
Transition Fair

● Language 
Development ideas

covenantshare.org

keepingmykiddobusy.com

pagingfunmums.com



(Details of “looking ahead”)

- pilot math/numeracy home 

resources with a short bilingual 

guide to provide parents with 

ideas for how to “play learn” at 

home, and thus enrich children’s 

natural sponge-like development 

- Help ease parent concerns and 

stress about kinder readiness, as 

well as provide tools and ideas 

for fun summer learning

- provide parents with goals to work 

on with children that will ease their 

pre-k to K transition….helping 

parents help their kids be 

independent and follow some vital  

routines (eating and sleep habits, 

reading, everyday math/literacy, 

oracy, play/socializing, emotional 

resilience, and overall 

independence/confidence)....

- Not sure of a date or location. 

Hopefully multiple childcare 
centers/TLC



The Evidence-Base



The impact 
of transitions 

on young 
children

Confidence, self-
efficacy, behavior, 

performance, 
learning 



“ A calm, regulated child can respond to uncertainty 
with curiosity and interest, wondering what will 
happen next and feeling ready for it. For a child who 
is already anxious, uncertainty may trigger 
increased amygdala activity and shut down other 
cognitive processes like the urge to investigate or 
experiment, because the uncertainty seems to pose 
too much of a threat to allow new learning. 
(O’Connor, 2018)

3



Transitions supported by educated, 
intentional adults

Act as a trigger for development & 
learning

Allow children to demonstrate 
& practice skills and competence 

Build 
resilience, 

resourcefulness 
& collaboration



Sharing the burden of change

Often our expectation is that the least 
experienced participants in transitions –
children – will change the most (Dockett & Perry 2007). 



“ Transitions often involve changes for children that none of 
their previous experiences could have prepared them for. This 
is particularly true when there is a gap between children’s 
social, cultural, and linguistic experiences at home and the 
expectations placed upon them in the new setting (Allingham, 

2015, Docket & Perry, 2007). Is it reasonable for us as adults to 
expect that children will make the majority of changes?

How can we accept greater responsibility and help 
children carry the burden of change?

6



The bigger the 
transition, the bigger 
the burden of 
change.



The bigger the 
burden of change, 
the more help 
children need to 
carry it.



Factors Impacting Successful Transitions

Agency

• Children’s opportunities to 
engage in open-ended 
learning

• Children’s feelings of 
confidence making choices

• Children’s sense of control
• Opportunities for 

collaboration and problem-
solving

• Children’s play as a tool for 
meaning-making

Setting

• Similarities between settings
• Communication between 

settings
• Supportive links between 

settings
• Interest in the child and 

family’s background and 
experiences

• Degree of match between 
expectations and how 
children think and learn.

Relationships 

• The child’s sense of belonging
• The child’s access to warm, 

affectionate and attuned 
responses from adults

• Child and family connection 
to a key adult

• If the child has a friend in the 
new setting

• Parent attitudes about the 
transition



Developmental Model of 
Transitions 

◂ Transitions occur over time, not as a 
single event.

◂ Transitions should be supported before, 
during, and after the change.

◂ Everyone involved in the transition is 
impacted by it and influences its success.



Continuity vs Discontinuity

◂ Children need continuity, connectedness, 
and consistency in order to learn and thrive.

◂ Transitions threaten continuity.
◂ Maintaining continuity during transitions is 

essential. 
◂ Examples of continuity:

◂ The degree with which the two settings 
relate to each other or are similar.

◂ The extent to which new experiences 
connect with the child and family’s 
background and experiences.



◂ “School is a BIG place!” 
– New kindergarten student

The Transition 
to Kindergarten



How big Is the transition?

Differences in settings 
Physical

◂ Physical surroundings differ in 
size, location, number of people, 
bigger kids, etc…

Social
◂ The social world becomes larger 

and more complex, with different 
social networks, friendships, 
identities, and adults with whom 
they interact.

Philosophical
◂ Approaches to learning and 

teaching differ, along with what is 
prioritized and how time is spent.

Support
◂ Children are given less individual 

attention and less support during 
routines and learning.



Expectations

Academic demands

Grouping 

Self care routines

Rules

Reward systems

Arrival and departure

Independence

Communication 

Organization

Self-regulation



What 
communities 

can do



WHAT COMMUNITIES CAN DO

Schools:

▪Support relationship building as the most important priority.

▪Support teachers’ ability to make decisions and respond flexibly to children’s needs.

▪Increase communication gathering to support planning for environments and instruction. 

▪Plan to support the transition before, during and after the event.

▪Ensure that everyone involved in the transition understands the science of early learning.

▪Embrace trauma responsive teaching, universal design for learning, and developmentally
appropriate practice.

▪Create links across the settings children navigate.



WHAT COMMUNITIES CAN DO

Families:

▪Help families understand the science of early learning and development, including children’s 
behaviors as a response to their environment.

▪Increase the time and effort spent getting to know families. Use this knowledge to help bring 
learning closer to children.

▪Identify family strengths and build upon them.

▪Take extra care to identify and decrease family stress.

▪Build relationships with families beyond parent-teacher conferences and welcome nights.

▪Support families as they adapt their lives at home to the transition.

▪Connect families to one another. Build a school community.



WHAT COMMUNITIES CAN DO

Children:

▪Focus on relationship building between children and adults and children and children.

▪Recognize and embrace play as children’s most essential meaning making tool.

▪Increase children’s opportunities to make decisions and experience self mastery.

▪Give attention to and support daily transitions and transitions throughout the year.

▪Create assessment and learning environments that decrease children’s stress response and 
allow us to see what they CAN DO (independently and with support).

▪Bring all instruction closer to the child’s experiences.

▪Focus on the whole child as a member of a community rather than as an individual, or a set of 
discrete skills.



Star Valley Kindergarten 
Transition Grant Journey

Emily Isaacson

Char Norris 



Kindergarten transition work already in place
● North Lincoln County Early Childhood Coalition (NLCECC)

● Local child development centers offer free developmental 
screenings

● The child development centers work with the kindergarten 
teams to discuss transitioning children’s needs and 
strengths

● Grant funded preschool that is available free of charge 
through the school district

● Kindergarten Registration in the spring

● Some of our early childhood educators work with Char 
Norris from the Wyoming Early Childhood Professional 
Learning Collaborative for trainings and other supports

● Fall activities before school starts hosted by schools within 
the school district

● Kindergarten teachers have worked and collaborated with 
Nikki Baldwin to incorporate highly impactful practices 
based on intellectually engaging activities within the 
classroom

● School district hosted a professional development night 
for all early childhood educators presented by Nikki 
Baldwin in 2019

● Parents As Teachers program offered through the school 
district

● One of our early childhood educators, Amber Merritt, is a 
member of the Learning Network that worked towards the 
creation of “Wyoming’s Coherent Path to Quality.”



Applying for the grant
Recommended by kindergarten teachers

Questions of how to unite community of early 

childhood as well as help families and students as 

they enter school

Watched presentation by Albany County on grant 

they had in 2020

Emily Isaacson talked with several childcare, 

kindergarten, and preschool educators, as well as to 

her team of administrators to find out if there was 

interest

Involved: 

Emily Isaacson - Family and Community Outreach 

Coordinator 

Angela Burton - Kindergarten Teacher

Janice Gilliland-Rosales - Child Development 

Center Head Teacher

Amber Merritt - Childcare Facility Owner

We all had access to a google document where we 

wrote the questions and the answers so we had 

involvement from multiple areas of early childhood 

education on the grant application.



“No one person or perspective can give us 
the answers we need to the problems of 
today. Paradoxically, we can only find those 
answers by admitting we don’t know. We 
have to be willing to let go of our certainty 
and expect ourselves to be confused for 
time.”
--Margaret J Wheatley 



The process



“We can’t be creative if we refuse to be 
confused. Change always starts with 
confusion; cherished interpretations must 
dissolve to make way for the new. Of course 
it’s scary to give up what we know, but the 
abyss is where newness lives. Great ideas 
and inventions miraculously appear in the 
space of not knowing. If we can move 
through the fear and enter the abyss, we are 
rewarded greatly. We rediscover we are 
creative.”
--Margaret J Wheatley 



● Represent the needs, concerns, and interests of the Large Group

● Offer possibilities for direction and activities based on Large Group 

input

● Hold to the Vision and Mission of the group

● Advocate for children and families

● Communicate about the work to the public and stakeholders

● Support each other and the Large Group through challenges 

Leadership Team Purpose





Vision Statement:
All Star Valley children transitioning to Kindergarten are:

● Grounded in strong, safe, healthy environments and 

relationships with each other, families, and adults

● Provided foundational early experiences that utilize play as the 

central tool for learning

● Empowered and confident learners

● Celebrated as learners who grow and develop at their own pace

● Given daily opportunities to experience the wonder and joy of 

discovery



The Mission of the Learning Community is to:
● Focus on the whole child (not just academics)

● Identify and build on children and families’ strengths

● Deepen understanding of development and growth

● Recognize children’s growth and development across all ages and 

settings

● Engage in Bi-directional communication with all individuals 

involved in the transition

● Bridge the gap between Pre K and Kindergarten

● Shift the burden of change from children to educators



The Purpose of our Learning Community is:
● To unite as a strong force for good. 

● To support kids and families in their transition to Kindergarten. 

● To learn from each other and learn about what each educator is 

doing in their space. 

● To close the gap between Early Childhood Education and the 

Department of Health. 

● To learn about children and families’ experiences with 

Kindergarten Transitions in Star Valley

● To figure out how to make Kindergarten transitions individualized 

to children, families, educators and this community the “Star 

Valley way”. 



Goals & Focus
1) Learning about families’ & children’s experiences in their 

Kindergarten Transition

2) Learn about each other and what is happening across 

different settings with the lens: “What does this mean for 

kids?”

3)  Wanting input from everyone that spends time with 

children



What do we ask children and families to do?



Opportunities for Learning:
1. Readings: 

a. “Understanding and Supporting Transitions in Early Childhood Education” by Nikki Baldwin

b. NAEYC Developmentally Appropriate Practice

c. Wyoming’s Coherent Path to Quality

2. Site Virtual Visits

3. NAEYC Annual Conference

4. Star Valley Kindergarten Transition Family Survey



Sharing Our Spaces: Site Virtual  Visits



Family Home Childcare



Preschool



LUCDA / CDC



Kindergarten 



NAEYC Annual Conference
26 people signed up to attend

Zoom meeting the week after to discuss 

take-aways and recommend classes 

Highlights:

● Supporting teachers through 

challenging behaviors

● Playbased STEM

● Playful Learning

● Loose parts

● Brain development and affect of 

trauma

● Self-care and self-regulation

● Reading strategies

● Physical play

● Using music

● Playful Learning



Family Survey









Family Survey Results:
What are the takeaways?

Are there common themes?

What do we need to hold onto?

What is missing?

What are we still curious about?



1. What we already know...

2. What we learned...

3. What we need to know more about...

Reflection: 



Where we want to go next:
What do we want to explore in the next phase of our learning together?



The “Star Valley Way”



“We will succeed in changing this world only 
if we can think and work together in new 
ways. Curiosity is what we need. We don’t 
have to let go of what we believe, but we do 
need to be curious about what someone else 
believes. We do need to acknowledge that 
their way of interpreting the world might be 
essential to our survival.”
--Margaret J Wheatley 
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