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Aldentify and share solutions for
three common pitfalls of

Making Connections: Self-Evaluation of Tier 3 Intervention System

Directions: Read the descriptors in each column. Individually or with your team, determine which descriptor best describes your
current Tier 3 system.
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MTSS provides a continuum of supports.

SWDs, GT, ELLs Tier 3: Intensive

Receive services 3% to 5% Level
at all levels, depending of students of Prevention
on need &

Tier 2:
Targeted Level
of Prevention

15% of students —>

Tier 1:
Universal 80% of
Level students

of Prevention
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MTSS addresses the needs of the whole child by
aligning systems and supports.

There is no

ling such thing
prehension

Reading Fl
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Math Calculation /-
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Three Major Pitfalls to MTSS Design and Implementation

APoor quality Tier 1 programming
AFlooding Tier 2 with false positives

AFailing to meaningfully distinguish the intensity of Tier 2
from Tier 3 intensive intervention

These pitfalls create inefficiencies and decrease quality
of services.
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Pitfall 1. Poor Quality Tier 1

ACostly error because poor quality Tier 1 increases the
number of students who will require expensive Tier 2
Intervention.

AWhen schools need to provide a high percentage of students
with Tier 2, the quality of what can be provided in Tier 2
decreases (larger group size, shorter duration sessions, less
gualified tutors, less support for tutors).

Indicator: Less than 75-80% of students are identified as at or

above grade level expectation
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Solution: Robust Tier 1

APeer Assisted Learning Strategies,

https://frg.vkcsites.org/what-is-pals/

AHigh Leverage Practices
ADifferentiation and Universal Desig

n for Learning (UDL)

AVertical and horizontal alignment of curriculum
AIES Practice Guides to Identify EBPs

-

National Center on \

See WAVE session:
Overcoming a poor-quality
Tier 1 through effective
implementation of

HPL/EBPs.

/
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https://frg.vkcsites.org/what-is-pals/
https://ies.ed.gov/ncee/wwc/Publication#/ContentTypeId:3,SortBy:RevisedDate,SetNumber:1

Pitfall 2: Flooding Tier 2 with False Positives

AResults from poor screening system or failure to use risk verification
procedures.

AALL Oyell owd kids get Tier 2
AToo much deference to screening results
APoor predictiveness of cut points or inappropriate for population

AUniversal screening cut scores are designed to identify false positives
(FPs) to avoid missing any truly at-risk children.

Indicator: More than 20% of population receiving Tier 2

Interventions
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Solution: Robust Risk Verification

AUse at least two other data sources to verify decisions about
whether a student is or is not at risk.
AAssess only students who fail or almost fail initial screen

AConsider data on classroom performance, performance on state
assessments, diagnostic assessment data, short-term progress
monitoring

ALimit Tier 2 interventions to no more than 15-20% of population
(based on available resources)

4 See WAVE )
session:L et 6s
the right kids in
Tier 2: Preventing
\_over identification/
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Pitfall 3: Failing to meaningfully distinguish
between Tier 2 and 3

ATier 3 students fail to receive required the validated approach afforded by
specialized teachers engaged in data-based individualization.

ACostly error because these students fall farther and farther behind if
permitted to languish in Tier 2+, when they have already demonstrated
Inadequate response to validated (standard, non-individualized)
programs.

Indicator: More than 7% of population receiving Tier 3

Interventions, paras/volunteers delivering Tier 3, or a
O0Ti er 3 I ntervent.
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Pitfall 3 Solutions

AReserve Tier 3 for students who prove unresponsive to Tier 2
delivered with fidelity (with quality Tier 1 and Tier 2, the expected rate
In intensive intervention is 5-7% of the school population).

ARely on specialists, interventions, or special educators to fuel the
intensive intervention system.

ARely on the validated individualization process known as data-based
individualization to structure Tier 3 intervention and supports.
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Intensive Intervention at Tier 3

Characteristics

Instruction/
Intervention
Approach

Tier 2

Follow standardized evidence-
based intervention programs
as designed

Use standardized evidence-based
program as a platform, but adapt
instruction based on student data

Duration and

Use duration and timeframe

Increase frequency and/or duration to meet

timeframe defined by developer student needs

Group size 3i 7 students (as defined by Decrease group size to meet student needs
developer) (no more than 3

Progress At least monthly Weekly

Monitoring

Population At-risk (typically 157 20% of Significant and persistent learning and/or

served student population) behavior needs (typically 31 5% of student

population)

National Center on
INTENSIVE INTERVENTION

at American Institutes for Research

<!
N

*



Validated Approach to Tier 3 Intensive Intervention

DBI Process

Validated Intervention
Program (e.g., Tier 2,
Standard Protocol,
Secondary Intervention)

Progress Monitor

N
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Als a process for
delivering intensive
Intervention

A Origins in experimental
teaching

Als not a one-time fix

A Integrates data-based
decision making across
academics and social
behavior
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The Five Steps in the DBI Process

1. Validated Intervention Program —_— l"v;'{»:"{?n‘rﬁ"g?"’:zl

Secondary Intervention)

2. Progress Monitoring

— Progress Monitor
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‘s\/L
< m
I +

2 “
Ssponst

3. Diagnostic Data —
4. Adaptation to Validated Intervention =—— ()

. . . Progress Monitor
5. Continued Progress Monitoring — ‘x
< — « +

&
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The Five Steps of the
Data-Based
Individualization (DBI)
Process

Take 3 minutes to review the

document.

A What steps are familiar?

A Which step(s) might be
most challenging in your

site?
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BEreaking Down the DBI Process
Questions & Considerations
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DBI Step 2: Validated
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DBI Step 1: Validated Intervention Program

Lay the foundation for ———

DBI with a validated
Intervention program,
Implemented with fidelity.
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