










•

•

•

•





•



•





•



•



























•

•
•

•











High 
Level

Inference

Low Level 
Inference

Ladder of Inference

_________________________________________________________________
Directly Observable Data

Rosemarie walks in and does not speak to me

I select data ►
(Conscious/Unconscious)

I add meanings and labels ►
(Personal/Cultural)

Rosemarie has an attitude and 
doesn’t like me.

I make assumptions ► Rosemarie thinks she is better 
than us.

I draw conclusions and take 
action based on my beliefs ►

We will never be treated fairly 
by Rosemarie

Rosemarie rushes past me 
without speaking.



High 
Level

Inference

Low Level 
Inference

Ladder of Inference

_________________________________________________________________
Directly Observable Data

I select data ►
(Conscious/Unconscious)

I add meanings and labels ►
(Personal/Cultural)

I think he has an attitude, I’d 
better watch him.

I make assumptions ► He’s probably aggressive with 
the other children. 

I draw conclusions and take 
action based on my beliefs ►

I know we’re going to have to 
put him on a behavioral plan

This child is pretty big and rough



• Implicit racial bias resides in our “unconscious 
mind,” the part of the brain that many 
researchers believe is beyond our direct control

• Unconscious attitudes are less egalitarian than 
what we explicitly think about race

• Our refusal to talk about and confront issues of 
race reinforces implicit racial bias 

Tom Rudd, Kirwan Institute for the 
Study of Race and Ethnicity
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