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	Objectives	 Notes:	
	

1. Understand	pros	and	cons	of	current	bullying	approaches.	
	

2. Conceptualize	a	multi-tiered	approach:	
a. Learn	a	framework	for	universal	prevention	(Tier	1).	
b. Understand	how	to	apply	function-based	approaches	

for	small	group	and	individual	intervention	(Tiers	2	and	
3).	
	

3. Leave	with	practical	strategies	you	can	implement	immediately.	
	
Research	Background	
	

• Bullying	is	associated	with	negative	effects	for	______________	
__________________________.	
	

• Most	students	will	be	involved	in	one	or	more	roles	some	time	
during	school.	

	

• Little	research	has	demonstrated	positive,	replicable	effects	of	
prevention	or	intervention.	

	
What	does	a	bully	“look”	like?	
	
	
	
	
	
	
	
	
	
	
	
	
What	contributes	to	an	individual	student’s	bullying	behavior?	
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What	We	Know	About	Current	Approaches	 Notes:	
	

• Zero	Tolerance	
	

• One-size	fits	all	approaches	
	

o Bystander	intervention	
	

o Bullying	prevention	lessons	
	

• Design	_____________________,	__________________	approaches	
that	work	to	address	the	factors	in	your	school.	

	
Avoid	
	

• Heated,	emotional	reactions	
	

• Purely	punitive	approaches	
	

• ______________________	relationship	between	bullying	and	
suicide	and	bullying	and	incidents	of	school	violence	

	

• Labels	of	“_______________”,	“____________________”	and	
“bully-victim”	

	
Strive	For	
	

• Preventative	and	instructional	approaches	
	

• Data-driven	decisions	
	

• A	multi-tiered	model	
	
A	Framework	for	Universal	Prevention:	
	

• S	________________________	
	

• T	________________________	
	

• O	________________________	
	

• I	_________________________________________	
	

• C	_________________________________________	
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Structure	the	Setting	to	Prevent	 Notes:	
	

Evaluate	the	physical	and	supervisory	structure	of	your	school:	
	

• Layout	of	physical	space	
	

• Length	of	time	spent	in	area	
	

• Expectations	for	_____________________	within	area	
	

• Activities	allowed	or	not	allowed	
	

• Number	of	supervisors	
	

• Supervisor’s	schedule	
	

• Ability	of	supervisors	to	scan	and	monitor	all	parts	of	area	
	

• Supervisor	___________________	in	active	supervision	
	
Other	Structural	Elements	
	

• Implement	within	the	context	of	broader	_________________	
_________________	and	safety	efforts.	
	

• Form	an	anti-bullying	team	or	task	force.	
	

• Increase	awareness	and	solicit	a	________________________	from	
all	staff	to	address	bullying	concerns.	

	

• For	students	transitioning	to	new	schools	(e.g.,	elem.	to	middle	or	
middle	to	high),	evaluate	structure	of	transition.	

	

• Evaluate	and	refine	policies.	
	
Teach	All	Stakeholders	
	

Train	________________,	__________________,	and		
	

__________________________	in	methods	to:	
	

• Prevent	bullying	
	

• How	to	respond	in	the	moment	
	

• How	to	follow	up	after	an	incident	
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Example:	Cyberbullying	 Notes:	
	
Teach	Students	to	Prevent	
	

• Provide	focused	lessons	on	appropriate	and	responsible	use	
of	technology.	
	

• Have	students	collectively	generate	ideas	on	how	to	stop	
cyberbullying.	

	

• With	students,	evaluate	examples	and	non-examples	from	
social	media,	stars	and	politicians,	etc.	

	
Teach	Families	to	Prevent:	
	

• Provide	initial	policy,	process,	and	student	responsibility	
information.	
	

• Regularly	share	schoolwide	data	and	trends.	
	

• Send	home	tips,	strategies,	and	tools	for	parents	to	address	
concerns.	(See	samples	on	pgs.	11–13)	

	
Train	Students	to	Respond	in	the	Moment	
	

• If	targeted:	
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Train	Students	to	Respond	in	the	Moment	 Notes:	
	

• If	a	bystander:	
	

o Generate	and	discuss	appropriate	and	
inappropriate	responses	to	cyberbullying.	
	

o Discuss	_________	and	_________	of	each	
response.	

	
Sample:	

	
	
Additional	Actions	for	Cyberbullying	Example	
	

• Train	staff.	
		

• Train	students	in	how	to	follow	up	after	a	cyber-bullying	incident.	
	

• Train	families	in	how	to	follow	up:	
	

o If	student	is	targeted	
	

o If	student	is	cyberbullying	
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Observe	and	Monitor	Student	Behavior	and	Data	 Notes:	
	

Gather	data:	
	

• Bullying	incident	reports	
	

• ________________________________	(highly	
recommended)	

	

• Observations	
	

• Focus	groups	and	interviews	
	

Collect	Information	About	Bullying	Trends	
	

• Frequency	of	each	type	of	bullying	
	

• Where	in	the	school	it	occurs	
	

• Times	and	activities	when	it	occurs	
	

• Whether	students	target	other	students	because	of	certain	
characteristics	

	

• Typical	responses	to	bullying	
	

• Percent	of	incidents	reported	to	staff	
	

• Whether	students	feel	supported	to	deal	with	bullying	
	

Incident	Reports	
	

• Are	reports	detailed	enough	to	allow	you	to	track	trends?	
(See	sample	on	pgs.	14–15)	

	

Analyzing	Collected	Data	
	

• Helps	guide	schoolwide	efforts	
	

o Structural	alterations	
	

o Specific	lessons	for	stakeholders	
	

o Increased	staff	awareness/attention	to	behaviors	
	

• Use	of	“red	flag	systems”	allows	identification	of	students	in	
need	of	intervention	
	

o Students	who	bully	
	

o Students	who	are	targeted	
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Interact	Positively	to	Promote	Respect	 Notes:	
	
	

Correcting	Fluently	
	

Consistency	is	key!	
	

• Plan	to	intervene	unemotionally	with	
________________	incident	(even	precursors)	

• Develop	a	range	of	mild	to	severe	corrective	
consequences	
	

	
Common	behavioral	principle:	
	

The	behavior	we	pay	the	most	attention	to	is	the	behavior	that	
will	be	exhibited.	

	

If	we	become	relentless	(consistent)	in	correcting	bullying	
behavior…	
	

Increase	Attention	to	Positive	Opposite	
	

• Strive	for	a	positive	ratio	of	interactions	
	

• At	least	three	times	more	attention	paid	to		
	

________________	and	___________________	than	
bullying	behavior.	
	

Strategy	Examples	to	Improve	Ratios	of	Interaction	
	

Whole	staff:	
	

• Select	the	most	prevalent	bullying	behavior.	
	

• Define	the	positive	opposite.	
	

• Train	all	supervisors	to	____________________	the	
positive	opposite.	

	

• Take	data	on	how	frequently	they	acknowledge.	
	

Individual	supervisor:	
	

• Mark	a	tally	every	time	you	acknowledge	respect	or	
inclusion.	
	

• Mark	a	tally	for	every	correction	for	a	negative	peer	
interaction.	

	

• Strive	to	maintain	_______	(positive	to	corrective).	
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Meaningful	Intervention	 Notes:	
	

• For	a	student	who	chronically	bullies	
	

o Intervene	as	you	would	with	reading	or	math	deficits.	
	

o Provide	ongoing	_______________________	(while		
	

relentlessly	_______________________	bullying	behavior.	
	

o Provide	__________________________________	
intervention.	
	

• Concurrently	support/intervene	with	student	who	is	targeted.	
	

Functional	Behavioral	Assessment	
	

“A	systematic,	evidence-based	process	for	assessing	the	relationship	
between	a	behavior	and	the	context	in	which	that	behavior	occurs.	A	
primary	goal	of	FBA	is	to	guide	the	development	of	effective	positive	
interventions…”	
	 	 	 	 	 ~Loman	and	Borgmeier	
	

Consider	the	ABCs:	
	

	
Functions	of	Bullying	Behavior	

	

• Attention	
	

o Peer	
	

o Adult	
	

o Student	who	was	targeted	
	

• Escape/Avoidance	
	

• Access	to	tangibles	
	

• Deficits	
	

o Academic	
	

o Social	
	

o Coping	
	
	
	

Antecedent	
(________) Behavior Consequence	

(__________)
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Categories	for	Intervention	Strategies	 Notes:	
	

• Setting	event	
	

• Antecedent	
	

• Replacement	behavior	and	teaching	strategies	
	

• Consequence	strategies	
	

o Positive	reinforcement	
	

o Corrective	consequences	
	
Possible	Intervention	Strategies	
	

	
	
See	sample	intervention	strategy	(Video	Self-Modeling)	on	
pgs.	16–22.	
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Solutions and Implementation Strategies for 

Effective Tiered Behavior Interventions 

Name Position

District School

Address

City State Zip

Email Phone

Comments 

F  Opt out of mailing list

Please rate your interest  Low      High

Schoolwide Discipline Strategies    1      2      3      4      5      6      7      8      9      10

Classroom Management Strategies    1      2      3      4      5      6      7      8      9      10

Tier 2 Behavior Interventions    1      2      3      4      5      6      7      8      9      10

Tier 3 Behavior Interventions    1      2      3      4      5      6      7      8      9      10

Absenteeism    1      2      3      4      5      6      7      8      9      10

Playground Behavior Strategies    1      2      3      4      5      6      7      8      9      10

Cafeteria Behavior Strategies    1      2      3      4      5      6      7      8      9      10

PD for Behavior Management    1      2      3      4      5      6      7      8      9      10

PD for Leadership in Behavior Strategies    1      2      3      4      5      6      7      8      9      10

Please print neatly! If you wish to subscribe to Safe & Civil Schools 
email list, please complete all fields. As a subscriber, you will receive 
occasional updates on workshops, tips, and new products from us and 
our publisher, Pacific Northwest Publishing. We will NEVER sell or 
give out your email address.

Follow us on Twitter 
@SafeCivilSchool


