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Goals

Develop an online media-based program
that uses a Response to Intervention (Rtl)
approach to teach social skills to early
elementary school students (K-3).

Develop a universal screening and progress
monitoring system linked to the social skills
curriculum.

Test the social validity, usability and intent to
use the system by teachers and school
administrators
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Background

School settings that support positive
behavior and maintain a nurturing
social climate have a great impact on
children’s social and academic
development (Biglan et al., 2003;
Gottfredson et al., 2000; Hawkins et
al., 2000).
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There are reciprocal links between
behavioral and academic
performance. Best practice for
students begins with early
identification of emotional,
behavioral, and interpersonal needs,
followed by interventions to reduce
obstacles to successful school
adjustment (MclIntosh et al., 2006).
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The relationship between
academic readiness skills and
academic competence
parallels those that exist
between social competence
and behavioral adjustment in
schools.
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Early school years (K - 3) provide an
optimal environment in which
children can acquire valuable social
skills, develop social competence,
and practice other positive school-
related behaviors that are
foundational to successful academic
experiences.
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The “We Have Skills!” provides training for teachers, an
instructional curriculum for students, and an online
universal screening and progress monitoring tool.

We Have Skills!

e
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MODULE 1 Classroom Materials MODULE 2 Assessment Tools MODULE 3 Teacher's Guide
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Module 1 contains curricular materials for students:
videos, songs, and learning aids.
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The videos model seven basic skills that are shown by
research to be essential to social and academic success.
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The skills have been selected from research validated
screening instruments (WSI, Walker & McConnell,
1988; SSBD, Walker & Severson, 1992)

° Do the best you can

° Listen

° Follow directions

° Ask for help

° Follow the rules

o Work out strong feelings
° Get along
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Mr. Lopez, the teacher, introduces the skills.
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The students discuss how skills are useful.
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The class evaluates examples and non-examples of
each skill.
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Abdul points out who's listening and who isn’t.
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Andrew shares ideas about working out strong
feelings.
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Here’s the introductory video.
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Here’s a clip from “Follow Directions.”
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Seven animal “guides” paired with each skill

appear in animated musical segments and in
printed materials.
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Desi, the dog, is a good listener.
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Rita, the duck, knows the importance of
following directions.
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Module 2 contains an online universal
screening/progress monitoring tool
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Universal Screening

e Process of finding the right customers

e Multiple-Gating: Series of progressively more
complex assessment procedures to identify
students in need of more intensive services

— Teacher nominations
— Brief behavior rating
— Team confirmation
* Records review
* Direct observation
* Progress monitoring
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Goals of Universal Screening

* Fast, efficient, and respectful
* Include all children and youth of interest

— If we make a screening error, the error
should identify students that are not at-risk
— Errors should not overlook students that are
at-risk
* |dentify students for further assessment that
are not at-risk
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Important Guidelines

* Ensure each student is considered by one
teacher

* Respectful and non-stigmatizing language

* |dentifies students with internalizing as well as
externalizing behavior

* Adaptable to variations in school schedules and
teacher preferences

* Required teacher time and effort is reasonable
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Idiosyncratic Teacher Referrals

e Teacher Motivation Referral

— Argument One - Teacher desires to be rid of
troublesome, difficult-to-teach students

— Argument Two - Teacher desires to secure
assistance for students whose problems and
needs exceed teacher’s skill level and
accommodation capacity

» Teacher as Imperfect Test (Gerber & Semmel,
1984)
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Universal screening using office discipline
referrals

e Advantage

— Most schools track these already
* Disadvantages

— “wait to fail”

— Misses “internalizers”

— Teacher/system bias

irisEd

al ehavioral ence
( Teacher-Related Adjustment | Peer-Related Adjustment !
Related Behavicral C Related Behavioral Correlates
[ Adaptve Maladaptive Adaptive Maladaptive
1. Comply prompliy 1. Steal 1. Cooperale with 1. Disrupt the group
2, Foliow rules 2. Defy or provoke peers 2. Act snobbishly
3. Control anger teacher 2. Support peers 3. Aggress indirectly
4, Make assistance 3. Engage in 3. Defend self in 4, Start fights
needs known tantrums arguments 5. Display short
appropriately 4. Disturb others 4. Aemain calm temper
5. Produce 5. Damage property 5. Achieve much 6. Brag
acceptable-quality 6. Cheat 6. Lead peers 7. Seek help
work 7. Swear or make 7. Act indep = I
6. Work lewd gestures 8.C peers 8. Achi little
independently B. Aggress toward 9. Affiliate with peers 9. Get in trouble with
7. Adjust to different others teacher
Instructional 5. Ignore teacher
situations
B. Respond to
teacher
corrections
9. Listen carefully to
teacher )l
Qutcomes QOutcomes
¥ h i
Positive 3 Negative Positive Negative 3
Teacher acceplance Teacher rejection Peer acceplance Social
School achievement/ Referral for Positive peer rejection/neglect
BUCCESS specialized relations Low self-asteem
Fri P Weak social
School failure andior involvermnent or
dropout ‘engagement
Low parformance
axpectations
A AN J
FIGURE 1.3 Model of interpersonal social—behavioral competence within school settings,

7/11/2010

15



ﬁ

Universal Screening Methods Using
Multiple Gates
* Concerns

—Reduces discretion in teacher referral-
verification process

—Each student identified must be served

— Fear of costs and potential to identify
large number of BD students

—Concern about stigma

7/11/2010 Jeffrey Sprague, Ph.D. 31 irisEd
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Universal screening identifies students who would
benefit from additional instructional supports.
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Students with elevated scores receive additional
instruction and regular progress monitoring.
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There are additional resources for students in tiers 2 and 3.

I'm 2 good listener | Have Skillst

Skills stickers

Tally sheets

Student mini-booklets
(4- and 8-pages)

R
We Have Skills! g

Skills completion certificate

Skills bracelets

Photo discussion cards
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Analytic data can be shared with students, parents and
members of a behavior team.
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=5 Progress Monitoring

Aggregate data on behavior is available at classroom,
building, and district levels.
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Module 3 contains video and print guidelines for
putting the program into practice.
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The whole program is delivered online using IRIS Media’s training interface.
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We have skills!

irisEd

How we at IRIS Ed develop a program

Our goal is to translate research-based
content into practical and engaging
instruction using media and technology.

OirisEd
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How we at IRIS Ed develop a program

Conduct formative research about the
audience

* Focus groups
* Key informant interviews
* Observations
e Consultation with experts

ClirisEd
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How we at IRIS Ed develop a program

We produce the program in-house using
media and web tools.

Then, we upload the media assets to our
Internet training platform.
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How we at IRIS Ed develop a program

We produce the program in-house using
media and web tools.

Then, we upload the media assets to our
Internet training platform.

We conduct usability tests to ensure it all
works.
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How we at IRIS Ed develep disseminate a
program

e Catalog
 Conferences

* Training

* Joint partnerships
e Distributors
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