MTSS Coaching Project: Individualized Coaching Support Plan

Overview
The purpose of the Wyoming Department of Education (WDE) State Personnel Development Grant (SPDG) Multi-tiered System of Supports (MTSS) Coaching initiative is to build the capacity of local school districts through the implementation of MTSS sustained by district coaching. Through this effort WDE will provide professional development and technical assistance in collaboration with a district coach. 

To support Wyoming MTSS coaches, the project will provide the following types of support:
· 3-4 onsite coaches’ trainings 
· Monthly coaches webinars on the 1st Wednesday of each month 
· Individualized coaching and support from a state level coach (e.g., prep, data-collection, review/analysis, coaching and development)
· Access to national resources and experts

WDE understand that coaches and districts may be at different levels of readiness. As a result, the project will provide individualized support to MTSS coaches to increase their effectiveness in their unique settings. The purpose of this plan is to outline the individualized supports and resources coaches may need to be successful in their districts. It is recommended that MTSS coaches review the results of their MTSS Implementation Checklists for Literacy and Behavior and the MTSS prerequisite skills before developing their individualized coaching plan.  

MTSS Coaching Prerequisite Skills
The following list includes the essential prerequisite skills the WDE believes are necessary to be a successful MTSS Coach. 
· In-depth understanding of the tiered model of Multi-Tiered System of Supports (MTSS) 
· In-depth understanding of the problem-solving process
· Willingness and ability to work collaboratively
· Demonstration of strong leadership skills
· Evidence of planning and organizational skills
· Ability to structure time and management of multiple priorities
· Skills in effective communication and presentation skills
· Evidence of continued professional development
· Knowledge of effective instruction, research-based curricula, and academic content standards
· Passion for increasing achievement of all Wyoming students.
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ACTIVITY: Drafting the Individualized MTSS Coaching Plan

Name:

District: 


Reflection on Strengths and Potential Challenges
1. In reflecting on the prerequisite skills outlined for MTSS Coaches, which areas do you feel are your strengths? 





2. In reflecting on the prerequisite skills outlined for MTSS Coaches, which areas do you feel you could improve? How comfortable do you feel in supporting your district in implementing MTSS? 





3. In reflecting on the results of your district’s MTSS Implementation Checklists for Literacy and Behavior, what do you see are the strengths of your district in moving toward full implementation of MTSS?



4. In reflecting on the results of your district’s MTSS Implementation Checklists for Literacy and Behavior, what do you see as potential challenges/barriers for your district in moving toward full implementation of MTSS?



Coaching Plan Components
Throughout this project, MTSS District Coaches will receive individualized support both face to face and remotely. In reflecting on your readiness to be a coach and potential challenges you believe you may face over the next year, identify the types of support (e.g., professional development, content knowledge, skill development, resources, onsite/remote coaching) you feel would be the most beneficial? Consider including the frequency and intensity (e.g., model vs observe) of the supports you feel are necessary. 

