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     What Lies Ahead? 
  
  
  We are on a journey 

and there is no 
place on our path 
called good 
enough. 

•  Not playing? 
•  Just playing? 
•  Playing not to lose? 
•  Playing to WIN! 
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•  Not playing? 
•  Just playing? 
•  Playing not to lose? 
•  Playing to WIN! 
 

What is the role of leadership and 
how do we define winning? 

Can you make every parent this promise? 
 

“It does not matter which teacher your child 
has at our school, all children in every class 
will learn a guaranteed curriculum at high 
levels.   
 
If your child needs extra time and support to 
learn at high levels, we guarantee he or she 
will receive it.” 
 
Discuss your school’s current reality. 

Current Reality 
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In a learning-focused culture, everyone 
understands that the school was not built so 
that teachers have a place to teach….it was 
built so that the children of the community have 
a place to learn. 

        
  (DuFour, 2015) 

 
Every organization is 

perfectly aligned for the 
results it gets. 

SEE 

DO GET 
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§  82% minority enrollment 

§  76% qualify for free or reduced lunch 

§  24% English Language Learners 

§  49% of students’ parents do not speak English as 
primary language 

§  28% of parents did not graduate from high school 

§  24% of parents graduated but did not attend college 

 
 
 

  

EDI	 EL  Emphasis	 PLC  Development	
Curriculum  Enhancement  and  Training	

Common  Intent	

Aligned  Goals  and  Objectives	

District  Progress  Assessment  with  reliable  reporting	

Leadership	
Increased  

instructional  
competency,  focus,  

and  understanding  by  
leadership  at  all  levels  	

   
  A Professional Learning Community is an 

ethos that infuses every single aspect of a 
school’s operation.  When a school becomes a 
professional learning community, everything 
in the school looks different than it did 
before. 

 
         

   -Andy Hargraves (2004)  
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Educators committed to working collaboratively 

in an ongoing process of collective inquiry 
and action research in order to achieve better 
results for the students they serve.  PLC’s 
operate under the assumption that the key to 
improved learning for students is continuous 
job-embedded learning for educators. 
        -DuFour, 
DuFour, Eaker, Many, (2006) 

  

v What do we want our students to learn? 

v How will we know they have learned it? 

v How will we respond when learning did not 
take place? 

v How do we respond when learning has 
already occurred? 

How will we know they have learned it? 

Determine Essential Standard/Learning 
Target 

Develop  
•  Common Formative 

Assessment - CFA 
•  Set CFA Proficiency 
•  Set Protocols – when/

how 
•  Set SMART goal 

Understand Standard/
Learning Target 

Give common formative 
assessment 

Plan based on CFA results 

How will we respond when 
learning has not occurred? 

Analyze data 

How will we respond when learning 
has already occurred? 

What do we want all students to learn? 

Teach 
Check for 

Understanding - 
CFU,  

Appropriately adjust 
– Differentiation  

Re-teach - individualize, small group, 
deploy, etc. 

Enrichment and deepen 

Re-Assess Learning Produce a Product based on 
Standard 
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It’s not, did we spend time together…. 
 
But rather… 
 
Did the time we spent together impact our 
work? 
                                       Becky DuFour, keynote 2014 

 
  
   A team is a group of people working 

interdependently toward a common goal for 
which they are mutually accountable. 

 
                                                                                                                 

Rick DuFour 

Structure 

Operations Strategy 

Information 

Identity 
Connections 

Relationships 

A Systems View of School Reform 
Adapted from the work of Margret Wheatley 
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} Hope is not a strategy. 

} Don’t blame the kids.  

}  It is about student learning. 

ELA ‘02 Math ‘02 ELA ‘10 Math ‘10 
District 20.4 20.2 58.1 66.9 

EL 6.9 10.4 47.3 61.1 

Del Rey 7.9 11.7 55.6 70.0 
EL  4.8 11.6 54.3 66.7 

Jefferson 7.4 12.2 57.3 71.6 
EL 3.3 5.0 55.2 76.9 
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}  The first and most important truth about 
leadership is that you make a difference. You 
have to believe in yourself, believe you can 
make a difference, believe you can have a 
positive impact on others. 

}  It is not a question of “Will I make a 
difference?” Rather, it is “What difference will I 
make?” 

     What Lies Ahead? 
   
  We are on a journey 

and there is no place 
on our path called 
good enough and there 
will always be another 
child that needs us to 
walk with them. 
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